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BEFORLE THE
COMPETITION COMMISSION OF PAKISTAN

FIRST PHASE REVIEW
IN THE MATTER OF ACQUISITION OF = % SHAREHOLDING OF M/S. SW

SUGAR MILLS LIMITED BY M/S. HAIDRI BEVERAGES (PRIVATE) LIMITED
FROM M/S. RYK MILLS LIMITED

CASE: 1227/Merger-CCP/2021

Commission Ms, Shista Bam/)/

Member
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1. On 29% September. 2021 the Competition Commission of Pakistan ("Commission”) recened a
pre-merger application ("Application”) of a proposed acquisition pursuant o Section 11 of the
Competition Act. 2010 ("Aect”) read with Regulaton 6 of the Competition (Merzer Control)
Regulations, 2016 ("Merger Regulations”) from M:s. Haidr Beverages ( Private) Limited ("HB™
or “Acguirer”). whereby. it intends 1o acquire. % sharcholding of M/s. SW Sugar Mills Limited
("SWSML" or “Target”) trom M's. RYK Mills [imited ("RYK™ or ~Seller™) in accordance with
Share Purchase Agreement (7 Agreement”). All requisiic information documentation pertaining to
the application was completed on 30" September. 2021

(]

I'he Comimission has examined the Application as well as all the documents attached therew ith. the
market scenaric. and made its observations on the basis of an dependent rescarch/investigation in
the relevant market. The Phase [ competition assessment ot the intended transaction has resulted in
the tollowing findings:

. The business activities of the undertakings concerned are:

a. lor the Acquirer: Beverage business such as manutacturing. brewing. processing.
distillery. bottling and refining of water. carbonated. non-carbonated and encrgy drinks.

b, For the Target: Manufacturing. sale and ancillary functions related 1o Sugar and its
allied products,

¢. Tor the Seller: Manufacturing. sale and ancillary functions related o Sugar and its
allied products.

i As per the Agreement. the transaction under consideration is acquisition of shares
comprising ... ordinary shares (0% shareholding)y at PKR per share of
the Target by the Acquirer from the Scller. Post-transaction the Target will hecome a
wholly owned subsidiary of the acquirer. The amount ta be paid for = ¥4 sharchelding is

estimated 1o be PKR -

nio o The relevant product market in this case have been wdentitied as ~Manufacturing, Sale
and Distribution of sugar and its allied products™ and the relevant geographic market is
“Pakistan™

v, The curreni market share of the Target can be estimated to be 39y the refevant market.
which is expected to remain unchanged post-transaction.

b Currently. there are no overlaps between the Merging Parties as the Target operates in sugar
market. whereas, the Acquirer operates in the production of beverages and its ancillary
activities,

3. As per the application. there are no ancillary restrictions.
4. Ineonclusion. the proposed transaction does not meet the presumption of dominance as determined

under Section (21 (1) (&) read with seetion 3 of the Act. The proposed transaction s herchy
authorized under Section 30 (1 (dy (i of the Aot

3. s so ordered. ¢

F] \S%"‘\\
ot 15.\541@5‘3 Bano) (Ms, Bushra Naz Mahk)
f: ,"‘ Le ;‘gfgn er Meniber
fr ten Bty T
At AT 5_‘\,
P Isldmabad the ﬁ ( }C-&nb:eu( L2021,
AT R (;“,_!\‘,_/'



