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M/s Shell Pakistan Limited, listed on the Pakistan Stock Exchange, maintains a substantial business footprint 

in the retail supply of motor fuels and lubricants across Pakistan. Whereas, M/s Wafi Energy LLC is a 

wholly-owned affiliate of Asyad Holding Group which specializes in the management and operation of fuel 

stations in Saudi Arabia. The Group has established M/s Wafi Energy Holding Limited to flex its wings for 

investment purposes in Pakistan. 

 

The CCP’s Phase I competition assessment identified ‘Retail Fuel, Vehicle Lubricants, and Industrial 

Lubricants’ as the relevant product markets. It was also revealed that Shell Pakistan has distinct shares in all 

three relevant markets but that will remain unchanged post-transaction. 

 

The analysis further confirmed that Wafi Energy Holding Limited will not gain a dominant position in the 

relevant markets even after attaining direct control of Shell Pakistan. Therefore, the CCP has swiftly 

authorized the said acquisition under Section 31 of the Competition Act, 2010. 

 

Chairman CCP, Dr. Kabir Ahmed Sidhu, while signing the Order expressed that this development is 

expected to boost competition by elevating service standards in the retail fuel supply chain and thus, 

contribute immensely in flourishing Pakistani markets. 

https://propakistani.pk/2024/07/07/saudi-arabias-wafi-energy-officially-acquires-majority-stake-in-shell-

pakistan-

limited/#:~:text=The%20Group%20has%20established%20M,as%20the%20relevant%20product%20market

s. 
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Saudi Arabia’s Asyad Holding Group has successfully secured a controlling stake in Shell Pakistan Limited. The 

Competition Commission of Pakistan (CCP) granted approval for this acquisition, allowing Asyad Holding to acquire a 

dominant 77.42 percent ownership and control of Shell Pakistan. 

 

Enhanced Competition Expected in Retail Fuel Sector 

 

Market analysts anticipate this acquisition will inject a healthy dose of competition into Pakistan’s retail fuel sector. 

Asyad Holding, a leading fuel station operator in Saudi Arabia, is expected to leverage its extensive experience to elevate 

service standards across Shell Pakistan’s wide-reaching network. 

 

Shell Pakistan, a well-established entity listed on the Pakistan Stock Exchange, maintains a significant footprint in the 

retail supply of motor fuels and lubricants nationwide. 

 

CCP Grants Approval Following In-Depth Review 

 

The CCP conducted a thorough assessment to determine the potential impact of the acquisition on market competition. 

Their analysis identified “Retail Fuel,” “Vehicle Lubricants,” and “Industrial Lubricants” as the relevant product 

markets. 

 

The commission concluded that while Shell Pakistan currently holds a distinct share in each of these markets, those 

shares will remain unchanged following the acquisition. 

 

Furthermore, the CCP’s evaluation confirmed that Asyad Holding’s acquisition will not result in a dominant market 

position. This finding played a critical role in the CCP’s swift approval of the deal under Section 31 of the Competition 

Act, 2010. 

 

Positive Outlook for Pakistani Consumers 

 

Dr. Kabir Ahmed Sidhu, Chairman of the CCP, expressed a positive outlook on the potential benefits for Pakistani 

consumers. He anticipates that Asyad Holding’s involvement will lead to an improvement in service standards within 

the retail fuel supply chain, ultimately contributing to a more prosperous Pakistani market. 

 

This development signifies a positive step for Pakistan’s economic growth, paving the way for a more competitive and 

potentially more efficient retail fuel sector. 

 

The acquisition of Shell Pakistan by Asyad Holding Group marks a significant development in the country’s retail fuel 

industry. With the CCP’s approval, the transition is expected to foster healthy competition and improve service quality 

for consumers across Pakistan. 

 

As Asyad Holding brings its expertise to the Pakistani market, there is optimism for enhanced service standards and a 

more competitive environment in the retail fuel sector. 
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Saudi Arabia’s business group, Asyad Holding Group, has acquired 77.42pc of the 

shareholdings and control of Shell Pakistan Limited, as stated by the Competition 

Commission of Pakistan (CCP). 

In 2023, Board of Directors of Shell Pakistan Limited (SPL) held a meeting with its parent 

firm Shell Petroleum Company Limited (SPCo) where it was announced their intent to sell 

its shareholding in SPL. 

The shares were acquired by Saudi group through Wafi Energy Holding Limited, a United 

Arab Emirates (UAE) based firm. 

“The Competition Commission of Pakistan has approved the acquisition under the 

Competition Act, 2010, thus solidifying the said transaction to boost the retail oil sector in 

Pakistan,” according to the CCP handout. 

M/s Shell Pakistan Limited, listed on the Pakistan Stock Exchange, maintains a substantial 

business footprint in the retail supply of motor fuels and lubricants across the country. 

Whereas M/s Wafi Energy LLC is a wholly-owned affiliate of Asyad Holding Group which 

specialises in the management and operation of fuel stations in Saudi Arabia, the release 

said. 

Shell Pakistan’s operations include more than 600 mobility sites, 10 fuel terminals, a 

lubricant oil blending plant and a 26% shareholding in Pak-Arab Pipeline Company 

Limited. 
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حصص اور  صدیف 24 ہیاعشا 77پاکستان کے  لیگروپ کو ش ادیاس یکمپن یعرب ک ینے سعود شنیپاکستان کا کہنا ہے کہ کم شنیکم یمسابقت

۔یدے د یمنظور یکنٹرول سنبھالنے ک  

 

کے تحت  00دفعہ  یک 4202 کٹ،یا ی( نے مسابقتیپ یس یپاکستان )س شنیکم یکے مطابق مسابقت زیلیر سیپر یسائٹ پر جار بیو یک شنیکم

ہے۔ یدے د یمنظور یحصول ک  

 

 اںینما ںیم یسپلائ لیٹیر یک کنٹسیاور لبر ندھنیموٹر ا ںیپاکستان بھر م ٹڈ،یپاکستان لم لیش ںیم نجیکسچیپاکستان سٹاک ا’کے مطابق:  انیب

اثر و رسوخ برقرار رکھے ہوئے ہے۔ یکاروبار  

 

’  شنیکے انتظام اور آپر شنزیسٹ ولیف ںیعرب م یشراکت دار ہے جو سعود یتیمکمل ملک یہولڈنگ گروپ ک ادیاس یس لیا لیا یانرج یواف سرزیم

ہے۔ یمہارت رکھت ںیم ‘ 

 

ہے۔ یقائم ک ٹڈیہولڈنگ لم یانرج یواف ےیکے مقاصد کے ل یکار ہیسرما ںیکہ اس گروپ نے پاکستان م ایگ ایبتا دیمز ںیم انیب  

 

و ک ‘کنٹسیلبر لیاور انڈسٹر کنٹسیلبر کلیوہ ول،یف لیٹیر’ ںیجائزے م یکے پہلے مرحلے کے مسابقت یپ یس یس’کے مطابق:  شنیکم یمسابقت

ہے۔ ایگ ایکے طور پر شناخت ک وںیمنڈ یمتعلقہ مصنوعات ک  

 

’ آئے  ںینہ یلیتبد یکوئ ںیکے بعد اس م نید نیل کنیل ںیالگ الگ حصص ہ ںیم ٹوںیمتعلقہ مارک نوںیپاکستان کے ت لیکہ ش ایگ ایانکشاف ک یبھ ہی

۔یگ  

 

Wafi.jpg 

 ںیعرب م یہے اور سعود یمہارت رکھت ںیم شنیکے انتظام اور آپر شنوںیسٹ ولیہے جو ف یکمپن یتوانائ یقائم شدہ سعود کیالحال ا یف یواف

سائٹ( بیو یالحاق ہے )واف یتیہولڈنگ گروپ کا مکمل ملک ادیاور اس یہے۔ واف یچلا رہ شنیسروس سٹ  

 

پاکستان کا براہ راست کنٹرول  لیش ٹڈیہولڈنگ لم یانرج یہے کہ واف یگئ یک قیتصد دیمز ںیم ےیتجز’کہ  ایکہا گ دیمز ںیم انیکے ب شنیکم یمسابقت

۔یکرے گ ںیحاصل نہ شنیغالب پوز ںیم ٹوںیمتعلقہ مارک یحاصل کرنے کے بعد بھ  

 

’ ہے۔ ایطور پر مجاز ک یکے تحت مذکورہ حصول کو فور 10دفعہ  یک 4202 کٹ،یا ینے مسابقت یپ یس یس لہذا، ‘ 

 

خدمات  ںیم نیچ یسپلائ ولیف لیٹیرفت ر شیپ ہیتوقع ہے کہ ’احمد سدھو نے آرڈر پر دستخط کرتے ہوئے کہا کہ  ریڈاکٹر کب یپ یس یس نیئرمیچ

۔یاہم کردار ادا کرے گ ںیکے فروغ م ںٹویمارک یاور اس طرح پاکستان یکو بلند کر کے مسابقت کو فروغ دے گ اریکے مع ‘ 

 

سے شروع ہوتا ہے جب  0911رکھتا ہے ، جو  خیسالہ تار 042 ںیکے اس حصے م ایبرانڈ کا نام دن لیش’ سائٹ کے مطابق:  بیو یپاکستان ک لیش

 ریسے برصغ جانینے آذربائ میٹرولیپ اٹکیشیشاخ ا ٹنگیمارک یک دیمشرق بع یک یکمپن میٹرولیاور رائل ڈچ پ یٹرانسپورٹ کمپن لی: شوںیدو کمپن

۔تھا ایدرآمد کرنا شروع ک لیکا ت یں مٹیم  
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