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 M/s Saudi Iron and Steel Company (Hadeed) deals in spot sales in Pakistan’s steel market, exports to 

South Asian country 

 Three mergers are not anticipated to raise competition concerns in the relevant market, says 

competition commission 

ISLAMABAD: The Competition Commission of Pakistan (CCP) this week approved three mergers concerning a leading Saudi 

company that has a significant presence in Pakistan’s steel market, the regulatory body said.  

Based in the kingdom, M/s/ Saudi Iron and Steel Company (Hadeed) produces a range of steel products and deals in spot sales in 

Pakistan’s steel market. Hadeed also exports to the South Asian country through international traders. 

The CCP said in its press release on Saturday that the Public Investment Fund (PIF), Saudi Arabia’s sovereign wealth fund, sent a 

pre-merger application to CCP to acquire 100 percent shareholding of Hadeed from M/s. Saudi Basic Industries Corporation 

(“SABIC”). 

“PIF has entered into a share purchase agreement with SABIC, under which SABIC agrees to sell its entire share capital of Hadeed 

to PIF,” the CCP said.  

The second merger involved Hadeed acquiring 100 percent shareholding of Al Rajhi Steel Industries Company from M/s. 

Mohammad Bin Abdulaziz Al Rajhi & Sons Investment.  

Al Rajhi Steel, established in 1978, is a subsidiary of Al Rajhi Invest and is known for its steel manufacturing capabilities in Saudi 

Arabia. This involved a share exchange agreement between Hadeed and Al Rajhi Invest. 

In the third stage, the CCP said PIF intends to dispose off its 44.5 percent shareholding in Hadeed to M/s. Mohammad Bin 

Abdulaziz Al Rajhi & Sons Investment, the CCP. It added that the move was intended to share control over Hadeed and Al Rajhi 

Steel to improve their respective production capabilities and increase their operational efficiency. 

“These transactions, as per the information available, are not anticipated to raise any competition concerns in the relevant market,” 

the CCP said.  

It said Pakistan’s steel sector is “one of the most important industries in the country” and with investments, can raise the country’s 

GDP to bring benefits to both the economy and investors. 

https://www.arabnews.pk/node/2466256/pakistan 
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As the dawn breaks over the bustling streets of Karachi, a monumental shift in the steel industry is quietly unfolding, 

heralding a new era for Pakistan's economic landscape. The Competition Commission of Pakistan (CCP) has recently 

greenlit a trio of merger transactions involving the Saudi Iron and Steel Company (Hadeed), a titan in the steel market 

with a significant footprint in Pakistan. This strategic restructuring, unfolding in three distinct phases, is poised to 

invigorate the steel sector, a critical pillar of Pakistan's economy. 

A Triad of Transformative Transactions 

In an initial move that set the stage, the Public Investment Fund (PIF), a sovereign wealth fund belonging to Saudi 

Arabia, proposed an ambitious plan to acquire a 100% shareholding of Hadeed from the Saudi Basic Industries 

Corporation (SABIC). This pivotal acquisition paves the way for the second phase, where Hadeed is set to acquire 

100% shareholding of Al Rajhi Steel Industries Company, a firm with robust steel manufacturing prowess within 

Saudi Arabia, from Mohammad Bin Abdulaziz Al Rajhi & Sons Investment. The final act in this strategic play involves 

the PIF selling a significant 44.5% stake in Hadeed back to Mohammad Bin Abdulaziz Al Rajhi & Sons Investment, 

culminating in shared control over both Hadeed and Al Rajhi Steel. This clever orchestration of transactions aims to 

bolster production capabilities and operational efficiency, creating a synergy that is expected to reverberate through 

the steel market. 



Remaining 

 

Impact on Pakistan's Steel Sector 

The CCP's approval of these mergers signals a promising horizon for Pakistan's steel sector. Despite the complex web 

of transactions spanning continents, the regulatory body sees no imminent competition concerns within the relevant 

market. Instead, this series of strategic moves is anticipated to inject vitality into the steel industry, an essential 

component of Pakistan's economy. The investment by such global giants not only underscores the potential seen in 

Pakistan's market but is also expected to contribute positively to the country's Gross Domestic Product (GDP). At a 

time when economic indicators seek a beacon of hope, this collaboration between Saudi and Pakistani entities offers a 

glimpse into a future brimming with potential. 

Looking Ahead: Challenges and Opportunities 

While the path seems paved with promise, the journey is not without its hurdles. The steel industry worldwide faces 

challenges ranging from environmental concerns to the need for technological innovation. However, the strategic 

foresight demonstrated by Hadeed and its partners suggests a readiness to tackle these challenges head-on. By 

leveraging shared resources and expertise, there is a tangible opportunity to not only elevate Pakistan's steel 

production capabilities but also to adopt sustainable practices that can set a new standard in the industry. 

In the grand tapestry of Pakistan's economic ambitions, the approval of these mergers by the CCP is more than a 

regulatory nod; it is a testament to the potential for collaborative growth and prosperity. As these entities weave their 

strengths together, the steel sector in Pakistan stands on the cusp of transformation, promising a future where 

economic stability and innovation go hand in hand. 

https://bnnbreaking.com/finance-nav/strategic-steel-mergers-saudi-arabias-hadeed-sets-sights-on-strengthening-

pakistans-steel-sector 
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The Competition Commission of Pakistan (CCP) has approved three mergers concerning M/s/ 

Saudi Iron and Steel Company (Hadeed), having a presence in Pakistan’s steel market. 

The overall transaction comprises of restructuring of two entities divided into three stages of 

transactions. Based in Saudi Arabia, Hadeed is a well-established company, producing a range of 

steel products. It deals in spot sales in Pakistan’s steel market and exports to Pakistan through 

international traders. 

Initially, M/s. The Public Investment Fund (PIF) sent a pre-merger application to CCP to acquire 

100 percent shareholding of Hadeed from M/s. Saudi Basic Industries Corporation (“SABIC”). 

PIF is a sovereign wealth fund of Saudi Arabia and is known for its diverse investments in 

various sectors globally. PIF has entered into a share purchase agreement with SABIC, under 

which SABIC agrees to sell its entire share capital of Hadeed to PIF. 

Moving on to the next step, Hadeed was to acquire 100 percent shareholding of Al Rajhi Steel 

Industries Company from M/s. Mohammad Bin Abdulaziz Al Rajhi & Sons Investment. Al 

Rajhi Steel, established in 1978, is a subsidiary of Al Rajhi Invest and is known for its steel 

manufacturing capabilities in Saudi Arabia. This involved a share exchange agreement between 

Hadeed and Al Rajhi Invest. 

In the third stage, PIF intends to dispose of its 44.5 percent shareholding in Hadeed to M/s. 

Mohammad Bin Abdulaziz Al Rajhi & Sons Investment thus sharing control over Hadeed and 

Al Rajhi Steel for improving their respective production capabilities and increasing their 

operational efficiency.  

These transactions, as per the information available, are not anticipated to raise any competition 

concerns in the relevant market. The steel sector in Pakistan is one of the most important 

industries in the country. It plays a vital role and with investments, it can help raise the GDP and 

bring benefits to both the economy and investors. 

https://propakistani.pk/2024/02/26/ccp-approves-3-saudi-based-mergers-with-stakes-in-pakistans-steel-

sector/#:~:text=The%20Competition%20Commission%20of%20Pakistan,into%20three%20stages%20of%20transactions. 
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