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SOE dominance hinders power sector competition

The Competition Commission of Pakistan (CCP) has said that the strong presence of state-owned
enterprises (SOEs) in the transmission and distribution sectors leaves little room for private firms, creating
barriers to entry and limiting market competition.

A research report titled “State of Competition in the Key Markets in Pakistan: Power Sector”, released by
the CCP on Friday, highlights the extensive role of SOEs and the resulting impact on competition within
the power sector.

At the report’s launch, CCP Chairman Dr Kabir Ahmed Sidhu emphasised the critical role of a competitive
power sector in driving economic growth and providing affordable energy to consumers.

He said the report would be a catalyst for policy discussions to foster a competitive and efficient power
sector.

The report details structural, regulatory, and strategic challenges within the power sector, long dominated
by SOEs.

It identifies barriers to competition such as high capital requirements, monopolistic frameworks, outdated
infrastructure, and geographical constraints, which collectively hinder the entry of new players.
https://www.dawn.com/news/1871193

Business Recorder

CCP for sell-off of Discos or exploring PPPs

The Competition Commission of Pakistan (CCP) has recommended privatization of existing power
distribution companies (DISCOs) or exploring public-private partnerships (PPPs).


https://www.dawn.com/news/1871193
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According to the CCP’s report, “”State of Competition in the Key Markets in Pakistan: Power Sector”, the
DISCOs have been a significant concern for successive governments, facing issues such as high distribution
losses, revenue leakages, low bill recovery rates, widespread electricity theft, and supply constraints.

To address these challenges, privatization of existing DISCOs or exploring public-private partnerships
(PPPs) is recommended. The relevant regulatory framework is now open for DISCOs as exclusivity clause
has been removed in the amended NEPRA Act.

CCP issues report on state of competition in power sector: Discos asked to strengthen MIRAD for better
business planning

“Full privatization of the existing DISCOs may be carried out or the DISCOs may be operated under the
public-private partnerships to address high distribution losses and to open the market”, CCP
recommended.

Breaking up the current DISCOs into smaller units and dividing their territories into more manageable
regions would increase the number of players in the distribution sector, localized management,
improvements and competition.

The CCP said that privatization in the power sector has been a part of the world trend, which placed
greater reliance on market forces and less dependence on government in the allocation of resources.

The main drivers for this reform were: a) the underperformance of state-run electricity utilities, marked
by high costs, limited access to electricity, and unreliable supply; b) the incapacity of the state sector to
finance essential investments and maintenance; c) the necessity to eliminate subsidies, reallocating
resources for other public expenditures; and d) the aim to generate immediate revenue for the
government by selling assets from the sector.

The CCP has also observed that the high rates of electricity theft and non-payment of bills by consumers
exacerbate financial difficulties for the distribution companies.

According to the CCP’s report, the consumers’ behaviour plays an important role in shaping competition
in the markets. However, in the case of Pakistan’s power sector, it contributes negatively to the
competition.

The report said that the institutional inertia and resistance to adopting new technologies and practices
has slowed down modernization and efficiency improvements. Poor governance, lack of accountability,
and corruption within some state-owned utilities companies has led to mismanagement and
inefficiencies. The poor service quality often results in customer dissatisfaction, protests, and attacks on
grid stations, which discourage domestic and international investment, thus limiting competition.

It has been observed that the regulatory reforms in the power sector have remained a trend world over,
Pakistan being no exception. However, Pakistan could not achieve the desired benefits like other
countries. The main reason being the lack of competition and a failure to provide necessary space to the
private sector to participate in various market segments.

The sector is marred with numerous issues that limit market contestability. The barriers perpetuate lack
of competition and often reinforce the factors that distort competition. These barriers restrict new
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competitors from entering the market, and at the same time protect the interests of the incumbent
players. These barriers are: (a) structural/natural barriers, (b) regulatory barriers, and (c) barriers resulting
from the anti-competitive conduct of the market players, CCP report added.
https://www.brecorder.com/news/40331779/ccp-for-sell-off-of-discos-or-exploring-ppps

CCP issues report on state of competition in power sector:
Discos asked to strengthen MIRAD for better business
planning

The Competition Commission of Pakistan (CCP) has recommended Power Distribution Companies (Discos)
to strengthen their Market Implementation and Regulatory Affairs Department (MIRAD) to enhance
business planning, aligning with long-term goals for a competitive market.

The CCP on Friday released its detailed research report titled “State of Competition in the Key Markets in
Pakistan: Power Sector.” The report highlighted the significant presence and impact of state-owned
enterprises (SOEs) on competition within the power sector, offering strategic insights for fostering a more
competitive market environment.

Chairman of CCP, Dr Kabir Ahmed Sidhu, in his message emphasized the critical role of a competitive
power sector in driving economic growth and ensuring affordable energy for consumers.

CCP suggests govt to swiftly implement CTBCM model

“This report is a testament to the CCP’s commitment to promoting fair competition and addressing market
inefficiencies in every sector of the economy,” he stated.

The report outlines the structural, regulatory, and strategic challenges faced by the Pakistan’s power
sector, which has long been dominated by SOEs.

The report included the CCP’s comprehensive recommendations to address multiple challenges facing the
power sector. These recommendations aim to remove barriers to entry, reduce inefficiencies, and create
a fair marketplace that encourages private sector participation alongside SOEs.

The key findings of the report included that dominance of SOEs in transmission and distribution segments
leave hardly any space for private entities, thus create entry barriers, limiting market dynamics.

The CCP said that high capital requirements, monopolistic structures, outdated infrastructure, and
geographical challenges hinder new market entrants.

The CCP has recommended implementation of the Competitive Trading Bilateral Contracts Market
(CTBCM) model, infrastructure investments, and revised tariff policies are among the strategies suggested
to stimulate competition.

The CCP envisions this report as a catalyst for policy discussions, collaboration among policymakers,
industry stakeholders, and regulatory bodies to foster a competitive and efficient power sector.
https://www.brecorder.com/news/40331570



https://www.brecorder.com/news/40331779/ccp-for-sell-off-of-discos-or-exploring-ppps
https://www.brecorder.com/news/40331570
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The News

Power sector structural reforms needed to break state
monopoly: CCP

Pakistan’s power sector, long dominated by state-owned enterprises (SOEs) and saddled with
inefficiencies, is in dire need of competitive reforms, according to a new report by the Competition
Commission of Pakistan (CCP).

The sector’s monopolistic grip, largely controlled by state enterprises, restricts private sector entry and
drives up costs, leaving consumers with high bills and limited choices. Structural inefficiencies and a
centralised single-buyer model exacerbate the problems, with power losses exceeding 17.6 per cent, an
aging infrastructure, and soaring circular debt.

The report titled ‘State of Competition in the Key Markets in Pakistan: Power Sector’ highlights the
significant presence and impact of state-owned enterprises (SOEs) on competition within the power
sector, offering strategic insights for fostering a more competitive market environment.

Chairman of the CCP Dr Kabir Ahmed Sidhu, in his message, emphasised the critical role of a competitive
power sector in driving economic growth and ensuring affordable energy for consumers. “This report is a
testament to the CCP’s commitment to promoting fair competition and addressing market inefficiencies
in every sector of the economy,” he said.

The CCP report underscores a call for change: to revitalise the sector through privatisation, investment in
smart grids, and a shift to competitive pricing -- before these entrenched flaws further erode economic
stability and energy affordability for Pakistan.It reveals fundamental weaknesses in market dynamics,
regulatory frameworks, and infrastructure quality that are impeding efficiency and affordability in the
sector.

Transmission and distribution are primarily controlled by the National Transmission and Dispatch
Company (NTDC) and regional distribution companies (Discos). A single-buyer model further restricts
competition, with the Central Power Purchasing Agency (CPPA-G) acting as the sole purchaser from power
producers. This centralised setup not only discourages private investment but also contributes to high
operational inefficiencies, particularly in distribution where average losses exceed 17.6 per cent.

The sector’s installed capacity has grown, reaching 45,885MW as of June 2023, with a diversified energy
mix. Thermal sources account for 62.79 per cent of this capacity, followed by hydel (23.18 per cent),
nuclear (7.89 per cent), and renewables (6.14 per cent). Furthermore, a competitive trading bilateral
contract market (CTBCM) model was approved in 2020 to encourage private players, allowing bulk
consumers to choose their power providers.

Major weaknesses include high transmission and distribution losses, an aging infrastructure, and circular
debt that exacerbates inefficiency. The Paris Agreement, which Subsidies provided under the tariff
differential subsidy (TDS) mechanism, while meant to stabilise prices, often benefit inefficient DISCOs
disproportionately, undermining market equity. Additionally, unreasonable system charges deter new
private entrants, hindering competitive pricing and sectoral reforms.
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Pakistan has significant potential to enhance competition by implementing the CTBCM model effectively.
Encouraging private-sector participation, particularly through initiatives like competitive bidding for low-
cost generation projects, could lower consumer prices and improve operational efficiency. Investment in
smart grids and renewable energy, as seen in other countries, presents a sustainable path forward.

Geographical and socio-economic challenges, including high costs associated with rural grid expansion
and power losses due to long-distance transmission, create a complex operational environment.
Resistance from entrenched SOEs and regulatory delays could stymie needed reforms. Without swift
action, the sector’s inefficiencies could increasingly burden Pakistan’s economic growth and energy
affordability.

The report calls for sweeping reforms, including the phased privatisation or public-private partnerships
(PPPs) for Discos to tackle distribution losses. It also recommends infrastructure investment, tariff
rationalisation, and regulatory enhancements to support the CTBCM model’s implementation, setting the
stage for broader retail competition.

The CCP recommends swift implementation of the CTBCM model to open the wholesale electricity
market, allowing bulk consumers more choice and fostering competition. Strengthening regulatory and
market affairs within Discos is essential, alongside transparent charges for transmission and distribution
services. The CCP also advises phasing out inefficient state-owned plants to cut costs.

Competitive bidding should be used for low-cost generation projects, and the private sector’s
participation in transmission expansion is crucial for efficiency. Transitioning Discos to public-private
partnerships or privatising them will help reduce losses. Adjusting tariff subsidies to avoid uniform rates
will promote efficiency, and gradually lowering the threshold for retail competition will boost consumer
choice.

Infrastructure upgrades for transmission and distribution are critical for competition, and consumer
education on timely payments can improve financial stability and reduce theft. These steps aim to
dismantle monopolies and create a more competitive, efficient power sector.
https://www.thenews.com.pk/print/1248907-power-sector-structural-reforms-needed-to-break-state-

monopoly-ccp

The Express Tribune

CCP pushes for reforms in power sector to end state
monopoly

Pakistan’s Competition Commission has called for the dismantling of the state monopoly in the electricity
sector, citing it as a significant obstacle to sectoral growth, Express News reported.

In a report released on November 9, 2024, the commission urged the government to open the electricity
market to competition.


https://www.thenews.com.pk/print/1248907-power-sector-structural-reforms-needed-to-break-state-monopoly-ccp
https://www.thenews.com.pk/print/1248907-power-sector-structural-reforms-needed-to-break-state-monopoly-ccp
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The report recommended the immediate implementation of a two-way market model (CTBCM), where
power generation and distribution companies could enter direct contracts for electricity sales.

Under this model, consumers, including buyers of one or more megawatts, would be able to make direct
agreements with power producers.

The Commission also proposed phasing out the role of the Central Power Purchasing Company, stating
that the regulatory authority, NEPRA, approved the CTBCM model in 2020, but its implementation has
been delayed.

One of the key recommendations included separating the production, transmission, and distribution
functions within the power sector. The Commission further highlighted the urgent need to upgrade the
dilapidated transmission infrastructure.

The report pointed out that state-owned distribution companies are facing line losses ranging from 9% to
35%, with privatisation being the only viable solution to reduce these losses.

It suggested that efficient distributors are currently subsidising the poor performance of less efficient
companies, thus exacerbating the problem. Privatising distribution companies (DISCOs) is proposed as a
way to cut line losses and improve operational efficiency.

Additionally, CCP recommended the immediate closure of outdated power plants to ease the burden of
capacity payments and called for the inclusion of the private sector in transmission infrastructure
development, in line with the Transmission Line Policy of 2015.

https://tribune.com.pk/story/2508502/ccp-pushes-for-reforms-in-power-sector-to-end-state-monopoly

CCP for doing away with inefficient power plants

The Competition Commission of Pakistan (CCP) has recommended the phasing out of inefficient power
generating plants to reduce capacity payments while promoting more efficient operations and
transitioning to public-private partnership models in distribution companies to bring efficiency to the
sector.

The proposals are aimed at dismantling the monopolistic barriers, achieving greater efficiency and
creating a level playing field for all participants.

The CCP recommended a revision in tariff differential subsidies to eliminate the uniform tariffs applied
nationwide. This will encourage efficiency by ensuring that consumers pay based on actual service costs
and will promote better-performing distribution companies (DISCOs).

The CCP came up with the suggestions in a detailed research report titled "State of Competition in the Key
Markets in Pakistan: Power Sector." The report highlights the significant presence and impact of state-
owned enterprises (SOEs) on competition within the power sector, offering strategic insights to foster a
more competitive market environment.


https://tribune.com.pk/story/2508502/ccp-pushes-for-reforms-in-power-sector-to-end-state-monopoly
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It outlines the structural, regulatory and strategic challenges faced by Pakistan's power sector, which has
long been dominated by SOEs.

The report includes CCP's comprehensive recommendations to address the multiple challenges facing the
power sector. These are targeted at removing barriers to entry, reducing inefficiencies and creating a fair
marketplace that encourages private sector participation alongside SOEs.

The CCP called for timely implementation of the Competitive Trading Bilateral Contract Market (CTBCM)
model, approved in 2020, which would open up the wholesale electricity market.

This model will allow bulk power consumers (with a load of one megawatt or above) to choose suppliers,
fostering competition and providing consumers with greater choice and control. It urged the need for
strengthening regulatory and market affairs within DISCOs to support CTBCM and enhance business
planning in line with long-term goals for a competitive market.

In the report, transparent and fair charges were proposed for transmission and distribution services,
essential for implementing the CTBCM model. "These charges should accurately reflect operational costs,
fostering competition and encouraging investment."

The CCP underlined the need for gradual decommissioning of the outdated and inefficient state-owned
power plants to reduce capacity payments and promote more efficient operations. Phasing out these
plants will enhance system performance and reduce overall costs.

The recommendations included introducing low-cost power generation projects via competitive bidding
for cost-effectiveness and efficiency in the sector. This approach will support affordable tariffs for end-
consumers.

The competition watchdog advocated private sector participation in the expansion of transmission
capacity under the Transmission Line Policy 2015. Engaging the private sector in building and maintaining
the transmission infrastructure can improve efficiency and support CTBCM. It encouraged public-private
partnership or the privatisation of DISCOs to address high distribution losses and promote a more
competitive market.

As the market develops, the CCP suggested that the National Electric Power Regulatory Authority (Nepra)
lower the threshold below one megawatt for consumers in choosing suppliers, enabling retail competition
and increasing consumer choice. Significant investments are needed in infrastructure to expand and
modernise the power network, facilitate effective competition and ensure reliability.

At the same time, consumers should be educated about payment discipline and the importance of timely
payments, which can improve the sector's financial health and reduce electricity theft.

The CCP hoped that the report would inspire meaningful dialogue and collaborative reforms among
policymakers, industry stakeholders and regulatory bodies.

CCP Chairman Dr Kabir Ahmed Sidhu, in his message, emphasised the critical role of a competitive power
sector in driving economic growth and ensuring affordable energy for consumers.
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"This report is a testament to CCP's commitment to promoting fair competition and addressing market
inefficiencies in every sector of the economy," he stated.
https://tribune.com.pk/story/2508437/ccp-for-doing-away-with-inefficient-power-plants

The Nation

CCP issues research report on power sector

The Competition Commission of Pakistan (CCP) has officially released its detailed research report titled
“State of Competition in the Key Markets in Pakistan: Power Sector.” The report highlights the significant
presence and impact of state-owned enterprises (SOEs) on competition within the power sector, offering
strategic insights for fostering a more competitive market environment. Chairman of CCP, Dr. Kabir
Ahmed Sidhu, in his message, emphasized the critical role of a competitive power sector in driving
economic growth and ensuring affordable energy for consumers. “This report is a testament to CCP’s
commitment to promoting fair competition and addressing market inefficiencies in every sector of the
economy,” he stated. The report outlines the structural, regulatory, and strategic challenges faced by the
Pakistan’s power sector, which has long been dominated by SOEs. The report includes CCP’s
comprehensive recommendations to address multiple challenges facing the power sector. These
recommendations aim to remove barriers to entry, reduce inefficiencies, and create a fair marketplace
that encourages private sector participation alongside SOEs. The key findings of the report include:
Predominant Role of SOEs: The dominance of SOEs in transmission and distribution segments leave hardly
any space for private entities, thus create entry barriers, limiting market dynamics. Barriers to
Competition: High capital requirements, monopolistic structures, outdated infrastructure, and
geographical challenges hinder new market entrants. Proposed Reforms: Implementation of the
Competitive Trading Bilateral Contracts Market (CTBCM) model, infrastructure investments, and revised
tariff policies are among the strategies suggested to stimulate competition.

Former ANP leader Zahid Khan joins PML-N
The CCP envisions this report as a catalyst for policy discussions, collaboration among policymakers,
industry stakeholders, and regulatory bodies to foster a competitive and efficient power sector.

CCP has also released a brief video documentary to clearly explain the issues highlighted in the report and
to convey the CCP’s recommendations concisely. Both the report and the documentary are available on
the CCP’s website and social media channels.
https://www.nation.com.pk/09-Nov-2024/ccp-issues-research-report-on-power-sector

CCP report highlights SOEs impact on power sector, urges
reforms

The Competition Commission of Pakistan (CCP) has released a report outlining the challenges faced by the
power sector, citing the extensive role of state-owned enterprises (SOEs) in the transmission and
distribution sectors as a key hindrance to its development. The report, which assesses competition within
the sector, notes that the dominance of SOEs has negatively impacted competition and efficiency.


https://tribune.com.pk/story/2508437/ccp-for-doing-away-with-inefficient-power-plants
https://www.nation.com.pk/09-Nov-2024/ccp-issues-research-report-on-power-sector
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To address these issues, the CCP has recommended significant reforms, including the opening of the
power market and the adoption of the Competitive Trading Bilateral Contract Market (CTBCM) model.
The report also calls for direct agreements between power producers and sellers for the purchase and
transmission of electricity, urging the elimination of the intermediary role of the Central Power Purchasing
Agency (CPPA).

The CCP further advocates for the separation of power production, transmission, and distribution,
highlighting the need for urgent upgrades to the outdated power transmission system. The report also
emphasizes the inefficiency of state-owned distribution companies (DISCOs), which suffer from line losses
ranging from 9 to 35 percent. Privatization of these DISCOs is suggested as a solution to reduce losses and
improve overall performance.

Israeli airstrikes kill 30 people, including 7 children, in Lebanon

Additionally, the CCP recommends the immediate shutdown of outdated power plants to reduce capacity
payments and the implementation of the Transmission Line Policy 2015. The commission also calls for
increased private sector involvement in transmission infrastructure to boost efficiency.

CCP Chairman Dr. Kabir Ahmed Sidhu, at the launch of the report, stressed the importance of a
competitive power sector in driving economic growth and providing affordable energy to consumers. He
emphasized that implementing these recommendations could significantly improve the performance and
sustainability of Pakistan’s power sector.
https://www.nation.com.pk/09-Nov-2024/ccp-report-highlights-soes-impact-on-power-sector-urges-
reforms

ARY News

CCP recommends Govt to introduce competitive model in
power sector

The Competition Commission of Pakistan (CCP) has said that the state-owned enterprises (SOEs) extensive
role in the transmission and distribution sectors, hinders power sector’s development.

A report on the state of competition in power sector, released by the CCP, points out strong presence of
SOEs and the resulting impact on competition within the power sector.

The report recommends the government to open the power market and enforce the model of Competitive
Trading Bilateral Contract Market (CTBCM).

The CCP report recommends direct agreements between the power producing and selling companies for
purchase and transmission. The Competition Commission report also suggests the end of in-between role
of the Central Power Purchasing Agency (CPPA).

The NEPRA had approved implementation of the CTBCM model in 2020.

The commission’s report also recommends separation of power production, transmission and
distribution.


https://www.nation.com.pk/09-Nov-2024/ccp-report-highlights-soes-impact-on-power-sector-urges-reforms
https://www.nation.com.pk/09-Nov-2024/ccp-report-highlights-soes-impact-on-power-sector-urges-reforms
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“There is need to upgrade the outdated power transmission system on emergency basis,” according to
report.

“The state-owned distribution companies have been in nine to 35 percent line losses and the only solution
of line losses has been privatization of the distribution companies,” report said. “More efficient
distribution entities are bearing losses of the underperforming DISCOs,” according to CCP report.

The report suggests that the buyers should enter in direct purchase agreements with the power
generation plants.

The CCP also recommend instant shutdown of outdated power plants to decrease the burden of capacity
payment. It recommends implementation of the Transmission Line Policy 2015.

The competition commission also recommends inviting private sector to join the transmission
infrastructure.

The CCP recommends privatization of the DISCOS to bring the line losses down.
At the report’s launch, CCP Chairman Dr Kabir Ahmed Sidhu emphasised the critical role of a competitive

power sector in driving economic growth and providing affordable energy to consumers
https://arynews.tv/ccp-recommends-govt-introduce-competitive-model-power-sector/

GEO News

CCP stresses structural reforms to address state monopoly

The Competition Commission of Pakistan (CCP) has said that Pakistan was in dire need of competitive
reforms in its power sector long dominated by state-owned enterprises (SOEs) and saddled with
inefficiencies, The News reported on Saturday.

CCP's report "State of Competition in the Key Markets in Pakistan: Power Sector," says that the power
sector's monopolistic grip, largely controlled by state enterprises, restricts private sector entry and drives
up costs, leaving consumers with high bills and limited choices.

Structural inefficiencies and a centralised single-buyer model exacerbate the problems, with power losses
exceeding 17.6%, an ageing infrastructure, and soaring circular debt, it added.

The report further highlights the significant presence and impact of SOEs on competition within the power
sector, offering strategic insights for fostering a more competitive market environment.

"This report is a testament to the CCP's commitment to promoting fair competition and addressing market
inefficiencies in every sector of the economy," said CCP Chairman Dr Kabir Ahmed Sidhu while
emphasising the critical role of a competitive power sector in driving economic growth and ensuring
affordable energy for consumers.
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Furthermore, the forum calls for change: to revitalise the sector through privatisation, investment in smart
grids, and a shift to competitive pricing — before these entrenched flaws further erode economic stability
and energy affordability for Pakistan.

It reveals fundamental weaknesses in market dynamics, regulatory frameworks, and infrastructure quality
that are impeding efficiency and affordability in the sector.

Transmission and distribution are primarily controlled by the National Transmission and Dispatch
Company (NTDC) and regional distribution companies (Discos).

A single-buyer model further restricts competition, with the Central Power Purchasing Agency (CPPA-G)
acting as the sole purchaser of power producers. This centralised setup not only discourages private
investment but also contributes to high operational inefficiencies, particularly in distribution where
average losses exceed 17.6%.

The sector’s installed capacity has grown, reaching 45,885 megawatts as of June 2023, with a diversified
energy mix. Thermal sources account for 62.79% of this capacity, followed by hydel (23.18%), nuclear
(7.89%), and renewables (6.14%).

Furthermore, a competitive trading bilateral contract market (CTBCM) model was approved in 2020 to
encourage private players, allowing bulk consumers to choose their power providers.

Major weaknesses include high transmission and distribution losses, an ageing infrastructure, and circular
debt that exacerbates inefficiency. The Paris Agreement, which Subsidies provided under the tariff
differential subsidy (TDS) mechanism, while meant to stabilise prices, often benefits inefficient Discos
disproportionately, undermining market equity. Additionally, unreasonable system charges deter new
private entrants, hindering competitive pricing and sectoral reforms.

Pakistan has significant potential to enhance competition by implementing the CTBCM model effectively.
Encouraging private-sector participation, particularly through initiatives like competitive bidding for low-
cost generation projects, could lower consumer prices and improve operational efficiency. Investment in
smart grids and renewable energy, as seen in other countries, presents a sustainable path forward.

Geographical and socio-economic challenges, including high costs associated with rural grid expansion
and power losses due to long-distance transmission, create a complex operational environment.

Resistance from entrenched SOEs and regulatory delays could stymie needed reforms. Without swift
action, the sector’s inefficiencies could increasingly burden Pakistan’s economic growth and energy
affordability.

The report calls for sweeping reforms, including the phased privatisation or public-private partnerships
(PPPs) for Discos to tackle distribution losses. It also recommends infrastructure investment, tariff
rationalisation, and regulatory enhancements to support the CTBCM model’s implementation, setting the
stage for broader retail competition.

The CCP recommends swift implementation of the CTBCM model to open the wholesale electricity
market, allowing bulk consumers more choice and fostering competition.

11
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Strengthening regulatory and market affairs within Discos is essential, alongside transparent charges for
transmission and distribution services, the CCP also advises phasing out inefficient state-owned plants to
cut costs.

Competitive bidding should be used for low-cost generation projects, and the private sector’s
participation in transmission expansion is crucial for efficiency. Transitioning Discos to public-private
partnerships or privatising them will help reduce losses.

Adjusting tariff subsidies to avoid uniform rates will promote efficiency, and gradually lowering the
threshold for retail competition will boost consumer choice.

Infrastructure upgrades for transmission and distribution are critical for competition, and consumer
education on timely payments can improve financial stability and reduce theft. These steps aim to
dismantle monopolies and create a more competitive, efficient power sector.
https://www.geo.tv/latest/573521-ccp-stresses-structural-reforms-to-address-state-monopoly

Profit By Pakistan Today

CCP issues report on competition in power sector

The Competition Commission of Pakistan (CCP) has released a comprehensive report titled “State of
Competition in the Key Markets in Pakistan: Power Sector,” highlighting the impact of state-owned
enterprises (SOEs) on competition within Pakistan’s power sector and offering insights for fostering a
more competitive market environment.

The report analyzes structural, regulatory, and strategic challenges within the sector, which has long been
dominated by SOEs, and provides extensive recommendations aimed at eliminating barriers to entry,
improving efficiencies, and creating a fair marketplace that encourages private sector participation
alongside SOEs. According to the report, the dominance of SOEs in the transmission and distribution
segments limits space for private companies and creates significant entry barriers. Key factors hindering
new market entrants include high capital requirements, monopolistic structures, outdated infrastructure,
and geographical challenges.

The CCP recommends prompt implementation of the Competitive Trading Bilateral Contracts Market
(CTBCM) model, which was approved in 2020 to open up the wholesale electricity market. This model
would allow bulk power consumers, such as those with loads of 1 MW or above, to choose their electricity
suppliers, fostering competition and giving consumers greater choice. Additionally, the CCP highlights the
need to strengthen regulatory and business planning functions within Distribution Companies (DISCOs) to
support the CTBCM model and align with competitive market goals.

To ensure fair and transparent access, the CCP suggests rationalizing system and wheeling charges for
transmission and distribution services, ensuring they accurately reflect operational costs and encourage
investment. The report further advocates for the gradual decommissioning of inefficient state-owned
power plants, which would reduce capacity payments and improve system performance. It encourages

12


https://www.geo.tv/latest/573521-ccp-stresses-structural-reforms-to-address-state-monopoly

COMPETITION COMMISSION OF PAKISTAN - NEWS BRIEF

the introduction of low-cost generation projects through competitive bidding to support affordable tariffs
for consumers.

The CCP emphasizes the importance of private sector participation in expanding transmission capacity
under the Transmission Line Policy 2015, suggesting that this engagement could improve efficiency and
bolster the CTBCM model. Public-private partnerships or even privatization of DISCOs are proposed to
reduce distribution losses and create a more competitive market. The report also recommends revising
the Tariff Differential Subsidies to discourage the nationwide uniform tariff system, thereby promoting
efficiency by ensuring consumers pay based on actual service costs.

As the power market develops, the CCP proposes that NEPRA gradually lower the threshold below 1 MW,
allowing more consumers to select their suppliers and encouraging retail competition. Substantial
investments in transmission and distribution infrastructure are also highlighted as essential for supporting
effective competition and ensuring reliable service.

To address sector-wide financial health, the CCP underlines the importance of educating consumers on
payment discipline and timely payments to reduce electricity theft. Through these recommendations, the
report envisions dismantling monopolistic barriers, improving efficiency, and leveling the playing field for
all participants in the power sector. The CCP aims for this report to catalyze meaningful dialogue and
collaborative reforms among policymakers, industry stakeholders, and regulatory bodies.

The CCP has also released a brief documentary video to summarize the report’s key findings and
recommendations, available on its official website and social media channels.
https://profit.pakistantoday.com.pk/2024/11/08/ccp-issues-report-on-competition-in-power-sector/

Pro Pakistani

CCP Issues Report on State of Competition in Power Sector

The Competition Commission of Pakistan (CCP) has released its detailed research report titled “State of
Competition in the Key Markets in Pakistan: Power Sector.”

The report highlights the significant presence and impact of state-owned enterprises (SOEs) on
competition within the power sector, offering strategic insights for fostering a more competitive market
environment.

Chairman of CCP, Dr. Kabir Ahmed Sidhu, in his message emphasized the critical role of a competitive
power sector in driving economic growth and ensuring affordable energy for consumers. “This report is a
testament to CCP’s commitment to promoting fair competition and addressing market inefficiencies in
every sector of the economy,” he stated.

The report outlines the structural, regulatory, and strategic challenges faced by the Pakistan’s power
sector, which has long been dominated by SOEs.

13


https://profit.pakistantoday.com.pk/2024/11/08/ccp-issues-report-on-competition-in-power-sector/

COMPETITION COMMISSION OF PAKISTAN - NEWS BRIEF

The report includes CCP’s comprehensive recommendations to address multiple challenges facing the
power sector. These recommendations aim to remove barriers to entry, reduce inefficiencies, and create
a fair marketplace that encourages private sector participation alongside SOEs.

The key findings of the report include:

Predominant Role of SOEs: The dominance of SOEs in transmission and distribution segments leaves
hardly any space for private entities, thus creating entry barriers, limiting market dynamics.

Barriers to Competition: High capital requirements, monopolistic structures, outdated infrastructure, and
geographical challenges hinder new market entrants.

Proposed Reforms: Implementation of the Competitive Trading Bilateral Contracts Market (CTBCM)
model, infrastructure investments, and revised tariff policies are among the strategies suggested to
stimulate competition.

ALSO READ

Govt Committed to Achieve $25 Billion IT Exports Target in Three Years: PM

The CCP envisions this report as a catalyst for policy discussions, collaboration among policymakers,
industry stakeholders, and regulatory bodies to foster a competitive and efficient power sector.

CCP has also released a brief video documentary to clearly explain the issues highlighted in the report and
to convey the CCP’s recommendations concisely. Both the report and the documentary are available on
the CCP’s website and social media channels.
https://propakistani.pk/2024/11/08/ccp-issues-report-on-state-of-competition-in-power-sector/

The AZB News

CCP issues report on state of competition in Power Sector.

The Competition Commission of Pakistan (CCP) has officially released its detailed research report titled
“State of Competition in the Key Markets in Pakistan: Power Sector.” The report highlights the significant
presence and impact of state-owned enterprises (SOEs) on competition within the power sector, offering
strategic insights for fostering a more competitive market environment.

Chairman of CCP, Dr. Kabir Ahmed Sidhu, in his message emphasized the critical role of a competitive
power sector in driving economic growth and ensuring affordable energy for consumers. “This report is a
testament to CCP’s commitment to promoting fair competition and addressing market inefficiencies in
every sector of the economy,” he stated.

The report outlines the structural, regulatory, and strategic challenges faced by the Pakistan’s power
sector, which has long been dominated by SOEs. The report includes CCP’s comprehensive
recommendations to address multiple challenges facing the power sector. These recommendations aim
to remove barriers to entry, reduce inefficiencies, and create a fair marketplace that encourages private
sector participation alongside SOEs.

The key findings of the report include:
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Predominant Role of SOEs: The dominance of SOEs in transmission and distribution segments leave hardly
any space for private entities, thus create entry barriers, limiting market dynamics.

Barriers to Competition: High capital requirements, monopolistic structures, outdated infrastructure, and
geographical challenges hinder new market entrants.

Proposed Reforms: Implementation of the Competitive Trading Bilateral Contracts Market (CTBCM)
model, infrastructure investments, and revised tariff policies are among the strategies suggested to
stimulate competition.

The CCP envisions this report as a catalyst for policy discussions, collaboration among policymakers,
industry stakeholders, and regulatory bodies to foster a competitive and efficient power sector.

CCP has also released a brief video documentary to clearly explain the issues highlighted in the report and
to convey the CCP’s recommendations concisely. Both the report and the documentary are available on
the CCP’s website and social media channels.
https://theazb.com/ccp-issues-report-on-state-of-competition-in-power-sector/#google vignette

Bloom Pakistan

CCP Recommends Sell-Off of Discos or Pursuing Public-
Private Partnerships

The Competition Commission of Pakistan (CCP) has recommended that power distribution companies
(DISCOs) should either be privatized or restructured through public-private partnerships (PPPs) to address
chronic issues within the sector.

As detailed in CCP’s report, “State of Competition in the Key Markets in Pakistan: Power Sector”, these
companies struggle with excessive distribution losses, financial leaks, poor bill recovery, widespread
power theft, and constrained supply.

CCP’s Proposed Solutions

To combat these challenges, the CCP proposes either fully privatizing DISCOs or incorporating PPPs.
Recent amendments to the NEPRA Act, which removed the exclusivity clause, now allow for greater
private sector involvement. CCP also advocates dividing larger DISCOs into smaller, regional entities to
encourage localized management and improved competition across the power distribution sector.

Reasons for Privatization
The CCP emphasizes that the global shift toward privatizing power utilities is based on the need to:

Improve Efficiency of State-Owned Utilities: Address high costs, limited electricity access, and inconsistent
service.

Fill Funding Gaps: State-run utilities often lack the funds for essential upgrades and maintenance.
Reduce Dependence on Subsidies: Redirect funds from subsidies toward other critical public expenditures.
Generate Revenue: Privatizing assets provides immediate revenue for the government.

Persistent Issues in the Power Sector

The CCP report identifies several issues that hinder competition:
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Consumer Non-Compliance: High rates of electricity theft and non-payment of bills intensify financial
pressures on DISCOs.

Modernization Challenges: Institutional resistance to adopting new technology and practices impedes
progress in efficiency.

Governance and Accountability: Weak oversight, corruption, and management issues within state-owned
utilities lead to operational inefficiencies.

Barriers to Market Entry: Structural, regulatory, and anti-competitive actions by current players create
obstacles for new entrants, limiting market competition.

Summary

Through privatization and PPPs, the CCP aims to reform Pakistan’s power distribution sector by reducing
inefficiencies, fostering competition, and creating a business-friendly environment for investment.
https://www.bloompakistan.com/ccp-recommends-sell-off-of-discos-or-pursuing-public-private-

partnerships/
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CCPissues report

on

state of competition
in Power Sector

ISLAMABAD (APP):
The Competition
Commission of Pakistan

(CCP) has officially
released its detailed
research report titled

“State of Competition in
the Key Markets in
Pakistan: Power Sector.”
The report highlights
the significant presence
and impact of state-owned
enterprises (SOEs) on
competition within the
power sector, offering

strategic insights for
fostering a more
competitive market

environment, said a press
release issued here.
Chairman of CCP, Dr.
Kabir Ahmed Sidhu, in his
message emphasized the
critical role of a
competitive power sector
in driving economic growth
and ensuring affordable
energy for consumers.
“This report is a
testament to CCP’s
commitment to promoting
fair competition and
addressing market
inefficiencies in every
sector of the economy,” he
stated. The report outlines
the structural, regulatory,
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and strategic challenges
faced by the Pakistan’s
power sector, which has
long been dominated by
SOEs. The report includes
CCP’s comprehensive
recommendations to
address multiple challenges
facing the power sector.
These recommendations
aim to remove barriers to
entry, reduce inefficiencies,
and create a fair
marketplace that
encourages private sector
participation alongside
SOEs.

The key findings of
the report include, the
dominance of SOEs in
transmission and
distribution segments leave
hardly any space for
private entities, thus create
entry barriers, limiting
market dynamics.

High capital
requirements,
monopolistic structures,
outdated infrastructure,
and geographical
challenges hinder new
market entrants.

Implementation of the
Competitive Trading
Bilateral Contracts Market
(CTBCM) model.
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